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PABOYAA IMTPOI'PAMMA TUCHUIIVIMHBI (MOIYJIS)

IIporpammy cocraBuim
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I'vasmanmuaa T.P

OOJDKHOCTb, MHMUUManbI, cpamvm na



1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

Jlarh mpencTaBieHUE O TOHATHU TMPOEKTa, MPOSKTHOW ACATEITHOCTH, BHIAX
IIPOCKTOB U COBPEMEHHBIX TEXHOJOTUSIX VYIPaBICHHUS MPOEKTaMH, a TaKkKe
MMO3HAKOMUTH CTYJCHTOB C MPHUHIUIIAMHU HCIIOJIH30BAHUS MPOEKTHOTO YIPABJICHUS B
3a7auax cBoe Oymyreit mpodeccuoHanTbHON AeTeIbHOCTH.

1.2 3apauyu u3y4yeHUus JUCHUATIMHBI

- O3HAKOMJICHHE C OCHOBaMH IPOEKTHOH JesITeNbHOCTH;

— OCBOEHHE CTyJeHTaMu O0a30BbIX 3HaHMH B 00JacTH CYIIECTBYIOLIUX
METO/IMK BEJCHUE NMPOEKTOB PA3BUTHS;

— mnpuoOpeTeHHWe HaBBIKOB B  001acTh  OOOCHOBaHUS, MOJTOTOBKH,
TUTAHUPOBAHUS M PEATH3AIIUH MPOCKTOB PA3TMYHBIX BHIOB M MacIiTada.

1.3 IlepeueHb NmJIaHUPYeMbIX Ppe3yJbTATOB OOyYEeHUS MO JAUCUMILIMHE
(MOnyJIl0), COOTHECEHHBIX ¢ IUIAHUPYeMbIMH pe3yJabTAaTAMH  OCBOCHMS
0o0pa3oBaTeJIbHOI MPOrpamMMbl

KOJZI1 N HanmMeHoBaHMe nHanKaTopa 3aI'IJ'IaHI/IpOBaHHbIe pes3ynbTaTthbl OﬁyquVIﬂ no ancuuninnHe
AOOCTWXEeHNA KomneTeHunmn

YK-2: CniocodeH onpeaejsiTh KPYyr 3a/1a4 B paMKaXx MOCTABJEHHOM 1eJIH U BbIOUPAThH
ONTHMAJIbHBIE CIIOCO0BI UX PellleHNsl, HCXOAS U3 IeliCTBYIOIIUX PABOBbIX HOPM,
HMEIOIIMXCH PeCypPcoB H OrPaHMYEHUIt

VYK-2.1: ®opmynupyer B JKU3HEHHBIA LIUKJI IPOAYKTA.
pamMKax IMOCTABJIEHHON 1eNTn BBISBIISITH 3TAllbl PA3pabOTKU U peaTn3allii MPOEKTa.
IPOEKTA COBOKYITHOCTb 3a/ad, MeTOoJIaMH pa3pabOTKHU U YIPABICHUS IPOECKTAMHU.

o0ecIieunBaroIInX ee
noctuxenue. Onpenenser
OXHJIaeMbIE PE3YJIbTaThI
PCIICHNA BBIACIICHHBIX 3a1a4

VYK-2.3: Boibupaet METOIbl pa3pabOTKH U YIIPABIECHUS IIPOCKTOM.
ONTUMAIbHBIE CTIOCOOBI MIPUMEHSITh METO/IbI OLIEHKU MOTPEOHOCTH B pecypcax U
peuieHus 3ana4, UCXoAsl U3 3¢ (HEKTUBHOCTH MPOCKTA.

UMEIOLINXCS PECYPCOB U MeTOo/laMH pa3pabOTKHU U YIPABICHUS TPOEKTOM.
OTpaHUYECHUN

YK-2.4: CriocoOeH pa3zpaboTarh |B KaKOM MOPSIKE BHITOIHATH HAMEUYCHHBIC IEHCTBUS.
TUTaH MEPOTIPUSTHIA, pazpadaTsIBaTh TUIaH MEPOTIPUATHIA, HAIPABJICHHBIX Ha
HaMpaBJICHHBIX HA IOCTIKEHUE | IOCTHXKEHUE TIOCTABICHHOM IETH.

MOCTaBJICHHBIX 1IeIeH METOIMKOHN pa3pabOTKU MPOTrpaMMBbI padoT.

1.4 OcobOeHHOCTH peajiM3aluu AMCHMUILINHBI
SI3BIK peann3anuy TUCUUIUIMHBL Pycckwil.

Jucnuruinaa (Moayis) peanusyetcs: 6e3 npumenenus 0 u J1OT.




2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1.(36)
npemnoaaBaTeseM:
3aHATHA JTEKIMOHHOTO THIA 0,5 (18)
MIPAKTHYCCKUE 3aHATHS 0,5 (18)
CamocrosiTesqbHas padora
1(36)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het




3 Conep:kaHue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

/o

Mopynu, Tembl (pa3esnbl) TUCITUATITHHBI

3aHATUS CEMUHAPCKOTO TUIA

3aHaTus
CamocrosiTenpHas
JCKLMOHHOTO
A Cemunaps! n/wn | JlaGoparopHsle paboTa, aK. yac.
[IpakTnyeckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B tom B tom B tom B tom
Bceero yncrne B | Bceero yncrne B | Bcero | uucne B Bcero YHCIIE B
anocC anocC 3N0C 310C

1. BBenenue. Buabl NpoeKTOB U NPOEKTHAS AeSITEJIbHOCTb. OCHOBBI METONOJIOTMH Y

npaBJieHUs MPOeKTAMMU.

1. BBenenue. Buapl NpoekTOB U NPOEKTHAsA JEATEIbHOCTD.
OCHOBBI METOJI0JIOTUH YIIPABJICHUSI IPOECKTAMHU.
Crparernyeckuii MEHEIKMEHT ITPOEKTOB: YIPAaBICHUE
nporpaMmamu u noptdemnsimu nmpoektos. IIpoexTHo-
OPUEHTUPOBAaHHAsA KOMITAHUS: OPraHU3allIOHHASA
CTPYKTYPa, IPOEKTHBIN 0(UC, MOJIETH 3PENIOCTH.
KopnoparusHas cuctema ynpaBiaeHusl IPOSKTaMMU:
MOJIMTHKA, OTIEPAlMOHHBIN CTaHIAPT, MHPOPMALIHOHHBIE
TEXHOJIOTUH

2. MeTononorus yrpapieHHUs MPOEKTaMHU.




3. OCHOBBI METOJI0JIOTHH YIIPABJICHUS TPOEKTAMH.
MexayHapoIHbIE CTaHAAPTHI YIIPABIECHUS IPOCKTAMMU:
OCHOBHBIE MOHATHS U OAX01bl. CTpaTernyeckuil
MEHEKMEHT IIPOEKTOB: YIPABJICHHUE MPOTpaMMaMH 1
noptdensimu mpoekToB. [IpoekTHO-OpueHTHPOBaHHAS 4
KOMIIAHUS: OpTaHU3aIlMOHHAs CTPYKTYPa, MPOCKTHBIN oduc,
Mozenu 3penoct. KoprioparuBHas cuctemMa yrpaBieHUs
MPOEKTaMHU: MOJUTUKA, ONIEPALIMOHHBIN CTaHaPT,
WH(OPMAIIMOHHBIE TEXHOJIOTHH

2. YnpasJjieHne coiep:KaHueM U IPAaHUIIAMH NPoeKTAa. ZKu3HeHHbIH HUKJI NpoekTa. CTPYKTYpHas 1eKOMIIO3HLNs padoT

1. YrpasieHnue copepkaHiueM U TPaHUTIaMU TIPOCKTa.
JKvzHeHHbI# UK ipoekTa. CTPYKTypHast JEKOMITO3HITHS 2
paboT

2. Pabora c keiicom. 3ananue 1. DopMupoBaHue )
CTPYKTYPHOH JEKOMITO3UIIH PAOOT.

3. YmpaBieHne coAepKaHUEM U IPAHULIAMH IPOEKTA.
KuzHenHbIi nuki npoekra. CTpyKTypHas JEKOMIIO3HIINS 4
pabot

3. YnpaBJjieHHe MPOEKTOM 110 BpeMeHHbIM napaMerpaM. KiroueBble Bexu mpoekTa u 1JiaH nmo Bexam. KajnenagapHoe niiaHupoBanme u

1. YnpasneHne npoeKkToM 10 BPEMEHHBIM [1apaMeTPaM.
KirroueBele Bexu MpoeKTa U IJIaH 1o BexaM. KanenmapHoe 2
IUTAHUPOBAHUE U CeTeBbIE rpapuKu

2. Pabora c keiicom. 3ananue 2. @opMupoBaHue maaHa no )
BEXaM.

3. YnopasneHune npoeKTOM MO BPEMEHHBIM MTapameTpam.
KiroueBsie Bexu MmpoekTa U Ij1aH 1o Bexam. Kanenmaptaoe 6
IUTAHUPOBAHUE U CETEBbIE TPadUKU

4. YnpasJjieHHe NPOCKTHbIMM OTKJIOHEHUSIMH. YIIpaBJIeHHE PUCKAMHU: METO/IbI OLICHOK M CTPaTeruu padorsl. YipasJieHHe NpodaeMaMH.




1. YopasneHre NpoeKTHBIMUA OTKJIOHEHUSIMH. Y TIPaBJICHUE
PUCKaMU: MCTOAbI OLICHOK 1 CTPATCTUN paGOTI:I.
VYrpasnenue npobdieMamu. YTpaBieHUE N3MCHCHHUSIMU:
MCTOJbI MPUHATHA pCH_ICHI/Iﬁ 1 TUIIOBBIC CLICHAPUU

2. Pabora c keiicom. 3amanue 3. OmnpeneneHne HCXOTHBIX
PHCKOB ITPOCKTA.

3. PaGora ¢ keiicom. 3ananue 4. AHAINU3 UCXOJHBIX PUCKOB
MPOEKTA.

4. YnpasieHue NpOEeKTHHIMUA OTKJIOHCHUSIMU. Y TIPaBJICHUE
PUCKaMH: METOJIbI OIIEHOK M CTPAaTeruu paboThl.
VYmpasienue npobieMamu. YpaBieHHE N3MECHEHHUSIMU:
METO/bl IPUHSATHUS PEIICHUIN U TUIIOBBIE CLIEHAPUU

5. YnpaBjieHHe CTOUMOCTHIO M (huHAHCHPOBaAHHEM NPoeKTa. CTOMMOCTHbIE OIIEHKH MPOEKTAa

U MeTobl popMupoBaHus cMeT. broker

1. YopasieHue CTOUMOCTHIO M PHAHCUPOBAHUEM TIPOEKTA.
CTouMOCTHBIE OIIEHKH MPOEKTa U METOIbI (hOPMHUPOBaAHUS
cMmeT. bromker U puHAHCOBBIE TOTOKU B TIPOEKTE.
[Toxazarenu 0CBOEHHOTO 00beMa

2. Pabora ¢ keticom. 3amanue 5. DopMHUPOBaHUE CMETHI
IIPOEKTA.

3. PaGora c keiicom. 3ananue 6. @opMupoBaHue 010 KeTa
IPOEKTA.

4. YnpaBineHre CTOUMOCTBIO M (PUHAHCUPOBaHUEM ITPOEKTA.
CTouMOCTHBIE OLIEHKU IPOEKTa U METOIbl (hOpMHUpPOBaHUS
cMmeT. bro/pkeT u (prHaHCOBBIE TOTOKU B IPOEKTE.
[Tokazarenu ocBOEHHOTo o0beMa

6. Opranu3anoHHasi CTPYKTYPA NPOeKTa. 3aHHTEPeCOBAHHBIE C

TOpPOHBI NpoexkTa. Komanga

MPOEKTA H KOMAH/IA YIIpaBJIeHHs

1. OpranuzanuoHHasl CTPYKTypa NPOEKTa.
3anHTEepecoBaHHbIE CTOPOHBI poekTa. KomaHa npoekra u
KOMaH/1a yIpaBJIEHUs] TPOEKTOM

4




2. Pabora ¢ keiicom. 3amanue 7. OnpeneneHue

2
3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.
3. Pabota c kelicom. 3ananue 8. DopMupoBaHUEe KOMaHIbI )
IPOEKTa.
4. Opranu3aioHHas CTPYKTYpa IIPOEKTa.
3anHTEpecOBaHHBIE CTOPOHBI MpoekTa. Komana mpoexTa u 6
KOMaH/1a yIPaBJICHUs IPOEKTOM
Bcero 18 18 36




10.

1.

12.

13.

14.

15.

4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.1 ITeuaTHbIE U AJICKTPOHHBLIC U31aAHUA:

bazunesuu A.U., [lenucenko B.W. Ynpasnenue npoekramu: YueOHUK
(Mocksa: OOO "Hayuno-uznarenbckuii nentp MHOPA-M").

PomanoBa M. B. Ynpasnenue npoektamu: YuedHoe nocoone(Mockaa:
N3narensckuii JJom "OOPYM").

[Tonos 10.U., SIxoBenko O.B. Ynpasnenue npoekramu: YduebHoe ocodue
(Mocksa: OOO "Hayuno-uznarenbckuii nentp MHOPA-M").

Adonun A. M., Laperopoanes 0. H. Ynpaenenue npoexkramu: YueOHOE
nocooue(Mocksa: UznarensctBo "OOPYM").

Toncteix T. O., Caon [I. 0. Ynupasnenue npoekramu: yaeOHuk(Mocksa:
MUCUC).

Tuxomupona O. I'. YrpaBiieHrue mpoeKkTaMu: MpakTUKyM: YueOHoe mocodue
(Mocksa: OOO "Hayuno-uznarenbckuii uentp MHOPA-M").
Tuxomupona O. YrpapineHue npoeKkTamMmu: IpakTUKyM: Yd4eOHoe nocodue
(Mocksa: OOO "Hayuno-uznarenbckuii nentp MHOPA-M").

[amok A. JI. Yopasienue npoektamu: Kypc nekiuii( Exarepunoypr).

becniaioB B.M., ApnaytoB A.Jl. [IpoekTHast AesITENBHOCTD: [y4eO-MeTo .
Marepuaibl K U3y4YEHUIO JUCHUIUIMHBL 1 ...22.03.02.11 Metamnyprus
CDIO](Kpacuosipck: COY).

Breipynaesa T. B., 3enenckutii I1. C., 3umusxosa T. C., Haraesa O. C.,
[Tonoasko I'. U., Ynuna C. JI., Dnusmesa M. 1. Ynpasnenue npoexkramu u
OpraHU3allMOHHBIMU U3MeHeHUsIMU. COOpHUK Yy4eOHBIX KeCOB: y4eOHO-
metonundeckoe nocooue(Kpacuospck: COY).

['wnpmanmuaa T. P., Basunos JI. B. YnpaBnenue npoekramu: yaeOHO-
Meroandeckoe nmocodue(Kpacuosipck: COY).

AxwmetmxkanoBa I. B., Pynenxo U. B., T'ony6esa 1. B., Emenssnosa T. B.
[TpoekTHas AesTeNnbHOCTh: yued.-Mmeroanueckoe nocooue(Tompsarru: TITY).
[IpoekTHas gesTenbHOCT: MeToaudeckue ykazanusa(Omck: CubAJlN).

Uypunora E.1O IIpoekTHas neaTenbHOCTD: [y4eO-MeTo 1. MaTepHuaibl K
M3YUYEHUIO TUCUUIUINHBL 114 ...22.03.02.11 Metamtyprust CDIO]
(Kpacnosipck: CDY).

[unemanmuna T.[] YrpaBnenue npoekTamu: [yued-MeTo . MaTepuabl K
W3YUYEHUIO TUCHUIUIMHBL 14 ...22.03.02.11 Metamutyprust CDIO]
(Kpacnosipck: CDY).

4.2 JInnieH3UOHHOE U CBOOOHO PACHPOCTPaHsieMoOe MPOrpaMMHoOe

o0ecreyeHune, B TOM YHCJIe 0TeYeCTBEHHOT0 MPOU3BOACTBA (IPOrpaMMHOe
o0ecreyeHne, HAa KOTOPOe YHHBEPCHTET HMeeT JHMIEH3NI0, 2 TAKKe CBODOTHO
DacnpocTNaHsieMoe MDOrNaMMHOe ofecriedeHue):

1.
2.

Omnepannonnas cucrema Microsoft Windows.

OducHelit maker Microsoft Office, Bkirovarouid:



- TeKCTOBBIN penakTop Word;

- penakTop 37eKTpoHHBIX Tabnmi Excel;

- penakTop npe3eHTauut Power Point.

[Tporpamma mpocmotpa pdf-aitnos Adobe Reader.

[TakeT npoekTHOTrO MeHemKMeHTa Microsoft Project.

® N, ew

[Iporpammer Discord, Bkontakre, SAunekcTenemoct, Zoom, Skype s
Pa3BUTHS HABBIKOB PAOOTHI KOMMYHHUKAITUH.

4.3 NUnTepHeT-pecypchl, BKIAKYASA NPodeccHoHATbHbIEe 0a3bl JAHHBIX
U MHGOPMAIMOHHBbIE CIIPABOYHbIE CHCTEMBbI:

1. bubnuoreuno-n3garensckuit komrieke COY http://bik.sfu-kras.ru/;
Hayunas snexrponnas 6ubmmoteka https://elibrary.ru/defaultx.asp;

3.  bubnuorpaduueckas u pedeparuBHas 0aza JaHHBIX «Scopus»
http://publ.science/osnovnyye-uslugi/publikatsiya-v-scopus;

4.  Ilouckoasa unrepuet-miarpopma « Web of Science»
https://clarivate.com/webofsciencegroup/;

5. Tlouckosas cucrema Google Scholar https://scholar.google.ru;

Caiit ®enepanbHOr0 UHCTUTYTA MPOMBIIUIEHHON COOCTBEHHOCTH
https://fips.ru

S @oHa OLEHOYHBIX CPeICTB

OneHoYHbIE CPeICTBA HAXOIATCS B MPUIIOKEHUU K pabodnM MporpaMMam
JVCIIUATUTHH.

6 MarepuaJibHO-TeXHMYeCKas 0a3a, HeoOXoaMMasi 1JIfl OCYLIEeCTBJICHHUS
00pa30BaTeJbLHOI0 NMpoIecca Mo JUCHUILINHE (MOTYJII0)

I[.]'IS[ IMPpOBCACHUA y‘le6HI>IX 3aHATUI HeO6XOIlI/IMa Ay IUTOPHA, OCHAILICHHAA
MyJILTPIMCI[HfIHBIM MMPE3CHTAINOHHBIM KOMILIICKCOM!

- KOMIIBIOTEP / HOYTOYK ¢ mpeaycraHoBieHHbIM [1O cormacHo TpeOoBaHUsIM;
- IOABKJIIOYEHUEE K UHTEPHETY;
- IPOEKTOP;

- HHTCPAKTHUBHAA ,Z[OCKa/ MAapKCepHad A0CKa.
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